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                     INTRODUCTION 

Purpose 

The purpose of this document is to communicate Reyco Granning’s requirements for the structure of fundamental 
quality management systems of those companies that supply parts and services to Reyco Granning. 

The basis for Reyco Granning’s Supplier Quality Manual is the Quality System Requirement ISO-9001. Reyco 
Granning has adopted ISO-9001 as the framework for the basic quality systems required for all suppliers of parts 
and services.  

The goal of ISO-9001 is to develop quality systems that provide for continuous improvement, with emphasis on 
defect prevention and the reduction of variation and waste in the supply chain. It applies to all internal and external 
suppliers of parts and services. Design responsible suppliers must meet all requirements of this document. These 
requirements support the ISO-9001 clauses as stated in Reyco Granning’s purchase order. 

Reyco Granning requires that the supplier: 

• Manages facilities, processes, quality systems and personnel to consistently and cost effectively produce 
product and furnish services that meet the needs of Reyco Granning and its customers. 

• When required the supplier will develop, implement, and maintain FMEA’s and control plans to assure that 
product and service requirements are met. 

• Provide objective evidence that initial sample requirements have been met and that acceptable process 
capabilities for all characteristics have been established. 

• Be committed to continuous process improvement by emphasizing reduction of part to part variation and 
waste through defect prevention.  

SUPPORTING DOCUMENTS 

The following publications are available from the Automotive Industry Action Group (AIAG). These documents 
contain additional reference information for suppliers to Reyco Granning: 

• Quality System Requirements: ISO-9001, IATF 16949  
• Quality System Assessment QSA  
• Production Part Approval Process (PPAP)  
• Advanced Product Quality Planning (APQP) and Control Plan Reference Manual  
• Potential Failure Modes and Effects Analysis (FMEA) Reference Manual  
• Measurement Systems Analysis (MSA) Reference Manual  
• Fundamental Statistical Process Control (SPC) Reference Manual  

The latest versions of these documents can be purchased from: 

Automotive Industry Action Group 
26200 Lahser Road, Suite 200 
Southfield, Michigan 48034 
USA 

Other documents listed in this manual are available upon request from Reyco Granning.  
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SECTION I:  SUPPLIER QUALITY  

A.  ISO CERTIFICATION 

Reyco Granning is committed to providing products and services to our customers that fully meet their present and 
future requirements. Reyco Granning’s suppliers are a strategic partner and a critical resource in meeting our 
commitment to our customers. 

Reyco Granning requires suppliers to have an effective Quality Management System. The basis for Reyco 
Granning’s Quality System Requirement is the Quality System Requirement ISO-9001.  

Reyco Granning requires that suppliers who furnish material designated for OEM (heavy truck) be certified to ISO-
9001 and/or IATF-16949 by an independent third-party certification body. It should be also understood that 
suppliers having a current ISO-9001 certification should be planning and/or working towards achieving IATF-16949 
certification in the future. For all others (non-OEM, heavy trucks); at a minimum the supplier self-audit shall be 
completed by the supplier, then followed by an on-site 2nd party audit by Reyco Granning’s Supplier Quality at a 
future to be determined date. Only when it is determined that the audit results are acceptable will a purchase order 
be issued by Reyco Granning. 

B.  Supplier Qualification Background Information 

In order to understand our suppliers, Reyco Granning requests suppliers complete the Quality System Audit Survey 
form included in Section VI of this manual. 

In addition to this form, we also find it helpful if the supplier attaches a copy of the companies: Current ISO 9001 
and/or IATF 16949 certificate, Quality Policy, Mission Statement, Organization Chart, a typical Control Plan, 
DFMEA, PFMEA, and a quality system procedure or process work instruction. 

Information provided by the supplier will be held in strict confidentiality. 

C. Quality System Audit 

When deemed necessary* by Reyco Granning’s management an onsite supplier audit will be performed. The 
Quality System Audit (QSA) consists of a visit to a specific supplier’s production site. This is normally completed in 
one to two days. A copy of the Supplier Quality System Audit is included in Section VI of this manual for your review 

and use. *IE: a new supplier, a supplier having outstanding or repeat quality issues or when Reyco Granning’s 

supplier quality has determined that the critical nature of the supplier’s product deems a audit review is 
necessary.The supplier audit is intended to help further the Supplier’s awareness of Reyco Granning’s quality 
requirements. It is also intended to verify that the supplier has an adequate quality process and to confirm that it is 
functioning properly. 

A formal response and follow-up action for all major findings identified during an audit is required within 30 days. 

Supplier adherence to a recognized standard such as ISO-9001 or IATF-16949 may eliminate the need for all or 
part of a formal, on-site audit by Reyco Granning. In some extreme instances, an onsite supplier audit may not be 
possible. In those cases, Reyco Grannings Supplier Quality Engineer will coordinate a web-based audit with the 
supplier.   

SECTION II:  SYNCHRONIZED SOLUTION DEVELOPMENT (SSD) 

A.  Program Management Teams 
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Reyco Granning utilizes an APQP team approach for the management of Synchronized Solution Development 
(SSD). The SSD team is a cross-functional team responsible for assuring that new product(s) launched satisfy our 
customers’ requirements. The SSD team follows a structured method of defining the customer requirements and 
establishing the steps necessary to provide a quality product on time and at the lowest cost to the customer. The 
typical cross-functional SSD team includes representatives from: sales, engineering, manufacturing, quality, 
purchasing, packaging and suppliers as appropriate. Depending on the complexity of the new product launch, the 
supplier may be asked to participate on the Reyco Granning SSD team. Irrespective of this participation, the 
supplier also has an obligation to establish a cross-functional team that coordinates their SSD activity.  

The SSD team is also responsible in determining supplier part PPAP level requirements thru the review of the 
Reyco Granning product DFMEA. All parts that are at or above an 8-severity rating will require a minimum Level 3 
PPAP from the supplier. Severity ratings of 7 are to be reviewed by the SSD team and if determined to be safety 
critical it will require a minimum Level 3 PPAP from the supplier. All 7 severity ratings that are not considered safety 
critical by the SSD team, or those having a severity rating below 7 will require a lower level PPAP or Certificate of 
Conformance letter from the supplier.  

SECTION III:  PRODUCTION PART APPROVAL PROCESS GUIDELINES 

(PPAP)     

A.  Purpose of PPAP 

The Production Part Approval Process (PPAP) defines the generic requirements for production part approval.  
Reyco Granning requires that suppliers provide PPAP information to determine if all design records and 
specification requirements are properly understood by the supplier and that the process has the potential to produce 
product consistently meeting those requirements. Reyco Granning’s purchasing staff will inform the supplier of 
PPAP level requirements for their products. The PPAP submission level required will be determined by Reyco 
Granning’s cross functional SSD team. English is the required language for all supplier PPAP submissions. Any 
deviations must be approved by Reyco Granning prior to PPAP submission.  

B.  PPAP Submission Levels 

The supplier shall submit the items and/or records specified by the PPAP level requested to Reyco Granning: 

• Certificate of Conformance Letter – Supplier certifies product furnished meets/exceeds Reyco 
Granning requirements. Use of letter must be approved prior to submission by Reyco Granning’s 
Supplier Quality Engineer or designate. 

• Level 1 – Warrant only (and for designated appearance items, an Appearance Approval Report shall 
be submitted to Reyco Granning). 

• Level 2 – Warrant with product samples and limited supporting data submitted to Reyco Granning. 
• Level 3 – Warrant with product samples and complete supporting data submitted to Reyco 

Granning. 
• Level 4 – Warrant and other requirements as defined by Reyco Granning. 
• Level 5 – Warrant with product samples and complete supporting data available for review at the 

supplier’s manufacturing location. 

 

C.  Level 3 PPAP Requirements 

The supplier shall meet all specified requirements.  Any results that are outside specification are cause for the 
supplier not to submit the parts, documentation and/or records.  Deviation from the design intent will not be allowed 
when submitting PPAPs. It is understood that product and related PPAP will meet and / or exceed Reyco 
Granning’s requirements. Every effort shall be made to correct the process so that all design record requirements 
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are met before PPAP submission.  If the supplier is unable to meet any of these requirements, Reyco Granning 
shall be contacted for determination of appropriate corrective action. 

When a Level 3 PPAP is requested by Reyco Granning, the supplier shall create and submit a PPAP 
package to include the following: 

 

• Design Records 
• Engineering Change Documents (if any) 
• Reyco Granning Engineering Approval (as required) 
• Design Failure Modes and Effects Analysis (DFMEA) * 
• Process Flow Diagrams  
• Process Failure Modes and Effects Analysis (PFMEA) * 
• Quality Control Plan * 
• Measurement System Analysis (MSA) Studies 
• Dimensional Results 
• Material Test Results 
• Capability Studies 
• Qualified Lab Documentation 
• Appearance Approval Report (AAR) (As required) 
• Checking Aids 

• Performance Test Results 
• Part Submission Warrant (PSW) 

*Reyco Granning understands that DFMEAs, PFMEAs and Quality Control Plans may be considered 
“proprietary” by the supplier and may be noted as omitted from the PPAP packet, however it is 
understood that Reyco Granning reserves the right to view said documents at the suppliers facility 
if/when needed in order confirm the supplier’s processes and capabilities will meet Reyco Granning 
requirements.  

NOTE: Reyco Granning reserves the right to specify additional requirements when deemed necessary.  Reyco 
Granning must be notified of any changes from the original supplier PPAP submission. These changes include, but 
are not be limited to: 

• Use of other construction or material other than was used in the previously approved part or 
product 

• Production from new or modified tools, dies, molds, patterns, machines, etc. 

• Production following refurbishment or rearrangement of existing tooling or equipment 

• Production from tooling and equipment transferred to a different plant 

• Change of subcontractors for parts, non-equivalent materials, or services (e.g. heat –treating) 

• Changes in product or process of sub-components that impact fit, form, function or performance 

NOTE: Reyco Granning reserves the right to request a current PPAP at any time. 

 

D.  Part Submission Status 

The supplier will be notified by Reyco Granning of the disposition of the PPAP submission.  After production part 
approval, suppliers shall assure that future production continues to meet all customer requirements.  PPAP status 
will receive one of the following dispositions: 
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• Full approval – The supplier is authorized to ship production quantities of the product (subject to releases 
from Reyco Granning purchasing).  

• Interim Approval – Permits shipment of the material for production requirements on a limited time or piece 
quantity basis.  Interim Approval will only be granted when the supplier has: 

o Clearly defined the root cause of the non-conformities preventing production approval 
o Prepared an interim approval action plan agreed upon by Reyco Granning.  Re-submission to 

obtain “Full Approval” is required.  
• Rejected – PPAP submission does not meet requirements.  Corrected product and PPAP documentation 

shall be re-submitted and approved before production quantities may be shipped. 

 

E.  Engineering Change / Manufacturing Change 

The supplier must have an effective system in place for the control and tracking of engineering and manufacturing 
changes. 

Reyco Granning will notify the supplier when an engineering change to the product being supplied is required. Prior 
to implementation of the engineering change, the supplier is responsible for updating: all quality planning 
documents, inspection standards, manufacturing engineering/processes and any check fixtures used to reflect the 
new engineering change. Typically, Reyco Granning will require sample parts before the conversion to the new 
engineering change. Also, a new supplier PPAP submission may be required for each engineering change. Any 
additional requirements will be communicated by Reyco Granning. 

Engineering changes must be incorporated in a timely manner, in accordance with instructions from Reyco 
Granning. All product shipped to Reyco Granning must be clearly marked with the engineering change level. In 
addition, the history of engineering changes must be maintained by the supplier. The history shall be made 
available to Reyco Granning upon request. 

If a supplier has design control over a component and is intending to make a design change, it is incumbent upon 
the supplier to notify Reyco Granning in advance of making the change. 

        F.  Sample Submission 

Samples to Reyco Granning go through our Initial Sample Inspection Request (ISIR) process.  Parts are submitted 
to our Supplier Quality department for measurement and review.  Once these measurements are completed, the 
results will be shared with the supplier and any follow-up actions identified. Testing of parts may be required by the 
supplier, by our engineering group, or our supplier quality group as part of the ISIR approval process.  

Sample submissions to Reyco Granning must be accompanied with the necessary documentation to assure proper 
identification and traceability. At a minimum, each sample submission must include measurement results (signed 

copy certifying compliance), material certificate, and certificate of tests (as required). Additionally, Reyco Granning 

requires all received ISIR parts to have the container clearly identified as “ISIR samples and attention: Reyco 
Granning Supplier Quality”  

G.  Launch Support 

Launch support is an integral part of any new product introduction. Reyco Granning highly recommends that the 
supplier reviews the risks associated with the new product introduction and plans for support of the product launch. 

Reyco Granning actively supports launch activities at our customer facilities. The supplier may be asked to provide 
launch support at the Reyco Granning facility utilizing their product and/or at the customer facility utilizing the Reyco 
Granning product. 

http://www.ppg.com/crp_purchasing/SupplierQualityManualOLD/Supplier_Quality_Forms/MRS_Form.xls
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SECTION IV:  SUPPLIER PERFORMANCE MONITORING 

A.  Supplier Performance Measurement (SPM) 

Supplier performance measurement is an important function in Reyco Granning’s quality process.  There are four 
(4) key criteria elements to the Supplier Performance Measurement System (KPI’s). 

Measurement of these KPIs will be used to provide feedback to Reyco Granning’s key suppliers and to help Reyco 
Granning identify suppliers needing improvement*. KPIs are tabulated and are made available internally within 10 
working days after each quarter ends. Copies of the KPIs are electronically kept on a secure server at Reyco 
Granning. Due to Reyco Granning’s large supplier base the primary focus is on the top 20 suppliers. NOTE: 
Supplier Quality KPIs can be furnished to other suppliers when requested by the supplier or when poor quality and 
on time delivery issues are dictated by Reyco Granning’s Purchasing VP or Supplier Quality Engineer.  

*At Reyco Granning’s discretion suppliers not meeting KPI requirements shall be required to implement corrective 
actions that will improve their score. This is facilitated via a PPS (SCAR) being issued to the supplier not meeting 
the KPI goals.  

Criteria 

The following key criteria elements are used to evaluate supplier performance: 

Product On-Time Delivery – Product is considered to be on time if it is received 7 days before and zero days after 
the purchase order promise date with 100% order qty. 

Product Quality – PPM – Parts Per Million defective will be measured by parts defective divided by parts received 
then multiplied by 1,000,000. 

Workflow or delivery disruptions at Reyco Granning - Due to supplier quality issues, resulting in a PPS and 
SCRN (corrective action) being issued to the supplier. 

High number of poor delivery occurrences or dollar amount of premium freight, resulting in a PPS (corrective action) 
being issued to the supplier. 

B.  Supplier Component Rejection Notice (SCRN) 

If Reyco Granning receives product or services from the supplier that does not meet Reyco Granning requirements, 
a Supplier Component Rejection Notice (SCRN) will be issued. A SCRN is to improve communications between 
Reyco Granning and its suppliers. This is done in order to facilitate material disposition and for the expeditious 
recovery of Reyco Granning funds. The supplier has 48 hours (weekends excluded) to respond with how they wish 
for Reyco Granning to disposition the suspect material.  If we do not receive a response within those 48 hours, 
Reyco Granning can make the disposition decision.  In some cases where the material is needed in order to meet 
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production needs, or due to a lack of floor space, Reyco Granning can make the disposition sooner. When a non-
conformance is identified as significant, or is a repeat issue, a supplier corrective action response (SCAR) will be 
issued.  Supplier Corrective Action Requests (SCAR) will be done in the Practical Problem Solving (PPS) format.   

The PPS requires the supplier to contain suspect material and to implement an interim corrective action within 48 
hours (excluding weekends and holidays). A root cause should be determined with 15 days of issuance and the 
completion of the eight (8) step corrective action process (PPS) should be completed/returned to Reyco Granning 
within thirty (30) days. 

NOTE: Reyco Granning will monitor incoming parts AFTER the corrective action is place for a minimum of three (3) 
shipments. If the subsequent Reyco Granning receiving inspection reveals a re-occurrence of the issue, the PPS 
will be re-opened and the corrective action will be deemed ineffective.  

The Root Cause section is to include results of the investigation into what specifically caused the non-conforming 
condition, the detection failure, as well as the reasons why the quality system did not prevent the condition from 
occurring and being detected. IE: Why did it happen, why was it not detected, and why did it ship? 

PPS responses that require a delay beyond the specified time limit are to be coordinated/agreed upon between the 
supplier and Reyco Granning. Countermeasures are to be described in sufficient detail to cover the activities taken 
to prevent recurrence of the problem identified. There shall also be audits performed by the supplier assuring that 
the corrective action is fully implemented and is effective. 

It is understood that all costs associated with the defective parts supplied will be captured and presented to the 
supplier for reimbursement to Reyco Granning.  Our debit memo process is integrated with our SCRN system.  We 
ask that you respond quickly to an SCRN.  Our system (currently the Tuitiv System) will notify us after 48 hours if 
we have not received a response. 

PPM as a result of rejections (SCRNs) will be included as part of the ratings of your performance evaluations as 
detailed in the SQM section. Consistent poor supplier quality performance can lead to a no bid situation on new 
products or in severe cases disqualification of the supplier can occur. 

C.  Defective Parts Certification 

The importance of Reyco Granning receiving purchased products which comply with the agreed upon product 
specifications cannot be stressed strongly enough. Receipt of defective products, incorrect quantities, incorrectly 
labeled products, etc., can have a significant impact on Reyco Granning’s overall performance, and can negatively 
impact our ability to retain the business of our end customer. 

The supplier may be asked to dispatch resources to Reyco Granning for the purpose of 100%-part 
inspection/rework/certification at the supplier’s expense. IF the supplier declines or cannot accommodate the task 
Reyco Granning will either contract  a company to complete the required activities or will issue an internal rework 
order. All associated charges are to be absorbed by the supplier. Reyco Granning’s rework cost is $75.00 per man 
hour.  

Supplier will immediately contain (hold) and certify all products in the supplier’s facility. It is understood that parts 
that have been 100% certified as correct will be clearly identified as such on at least 2 sides of all containers with 
placards UNTIL the corrective action is in place and Reyco Granning has received (3) defect free shipments. Official 
notification that placards are no longer required will come from Reyco Granning’ Supplier Quality. 

 

SECTION V:  GENERAL INFORMATION 

A.  Reyco Granning Bar Code Labeling Requirements 
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Reyco Granning has established a Bar Code Labeling requirement for suppliers of items that we do not process 
through our paint lines.  All springs, shocks, and air bags that are received into a Reyco Granning facility must meet 
this standard.  At a minimum each part must be labeled in both human readable characters and bar code symbols 
with the part number in Code 39 symbology conforming to the Bar Code Symbology Standard AIAG B-1.  The 
minimum size of the stock label shall be 1 inch high by 3.5 inches wide. The minimum bar code height shall be 0.25 
inches.  The maximum length of the bar code symbol should not exceed 5.5 inches.  The leading and trailing quiet 
zone should be at least 0.25 inch. On parts that are sold directly to our customers it is understood that only the 
trademarked Reyco Granning logo is to be present on all supplier labels, no exceptions.  

B.  Incoming Inspection Documentation 

Reyco Granning has established what supplier quality documents must be available from the supplier when 
requested. At a minimum Reyco Granning expects the supplier to have hard copies on file, but recommends electronic 
copies be stored on a secure server as a backup. In addition to the above requirement the below listed items have 
additional inspection documentation requirements, they are as follows: 
 
Castings, U-Bolts – Material Cert or Certificate of Compliance for each shipment kept on file at supplier.  
Rubber products – When required per RG drawing: Part number and Date of manufacture.  
Plate steel, Flat bar steel, stampings/raw steel, fabrications, tubing, and round bar – Material Cert for each shipment 
kept on file at supplier.  
Hardware – Fastener suppliers must have material certs on file for each lot stating that each lot is tested in accordance 
with Reyco Granning print requirements and that the supplier meets the dimensional and metallurgical properties 
stated on Reyco Granning prints. 
Springs – Material Cert or Certificate of Compliance for each shipment kept on file at supplier and certifying the notes 
as required on the print. 
Shock Absorbers – Supplier part number and date of manufacture on product. 
Critical Joint Fasteners- Material certs are to be on file at the supplier’s location for each lot stating that each lot has 
been clamp and torque tested in accordance with Reyco Granning critical joint print requirements and that the supplier 
meets the dimensional and metallurgical properties stated on Reyco Granning prints. In addition, it is understood that 
NO critical joint fastener lots will be released for Reyco Granning use without PASS’ing test results by BOTH the 
supplier’s test lab and Reyco Granning. Test results for both the supplier and Reyco Granning for critical joint 
fasteners will be stored electronically at Reyco Granning.    
 

C.  Approved and Preferred Suppliers 

Reyco Granning can have both approved and preferred suppliers for each item.  The criteria for being an approved 
supplier, for our IATF requirement customers is that a supplier has 3rd party registration to a known quality 
standard (ISO 9001 and/or IATF16949) and has a Reyco Granning approved ISIR for the part(s) purchased.   
 
The criteria for becoming a preferred supplier for an item is to have a 3rd party registration to a quality 
standard (ISO 9001, IATF16949, have a Reyco Granning approved ISIR for that part, having a 95%+ on time 
delivery, and have the lowest total cost of acquisition for that part.  Reyco Granning reserves the right to 
override these criteria as deemed appropriate. 

D.  Inspection Criteria 

Reyco Granning’s goal from the supplier is “Zero” major defects. In order to accomplish this goal, it is the supplier’s 
responsibility to utilize an acceptable quality level (AQL). At Reyco Granning a part’s receiving inspection 
requirement (Yes or No) is communicated via Reyco Granning’s MRP systems Purchase Order 
Receipt/Reverse/Return form (PurPord.rdl.8.0.01). Reyco Granning’s own inspection sampling plan (Ref: RG 
internal procedure 8.6-02) for supplied product(s) is determined by: the part’s DFMEA risk(s), when the part is a 
newly released/revised part and from the review of part’s SCRN/SCAR (PPS) history when reviewed by Reyco 
Granning’s SQE or designate.   
 
NOTE: Other factors such as a supplier’s lack of response to a previous concern, or the number of concerns by said 
supplier will be taken into consideration when determining if there is a need for increased supplier product inspection. 
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1. Dock to Stock (IE: NO receiving inspection required) changed to required receiving inspection occurs when any 

of the above noted conditions’ triggers a receiving inspection requirement 
2. Required receiving inspection changed to Dock to Stock* (IE: NO receiving inspection required) status occurs 

when three consecutive lots are found free of defects    
*After a supplier’s corrective action has been implemented, having three defect free shipments or when a 
new/revised part meets the three shipment no defect rule  

 

E.  Vendor Managed Inventory 

Vendor Managed Inventory (VMI) must be labeled or identified with the Reyco Granning part number. 

 

SECTION VI:  SUPPLIER QUALITY SYSTEM AUDIT SURVEY 

 

1.  General Information: 

 

Supplier Name:  

Facility Name (if different):  

Street Address:  

City, State, Postal Code:  

Country:  

  

Main Telephone Number:  

Main Fax Number:  

Main Email Address:  

  

Products/Services Provided:  

  

  

  

  

Supplier Quality Survey Date:  

Survey Performed By:  

  

  

Supplier Representative Name:  

Main Contact Number:  

E-mail Address:  
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Square Footage, This Location:  

Number of Employees:  

Shifts Worked:  

Is your organization currently 
ISO-9001 and/or IATF-16949            __________________________________________________ 
Certified?  
*If YES please attach a copy 
to this self-assessment. 

 
 
2.  Survey Overview 
 
The purpose of this survey is to assess and track supplier quality maturity relative to twenty critical Quality system 
success factors. 
 
These factors include: 
  
1) Management Responsibility – assesses supplier management involvement in, and support of, quality system 

activities 
2) Quality System – assesses the documented systems and controls established to support the quality system 
3) Document Control – assesses the creation and management of policies, procedures, work instructions forms and 

records supporting the quality system 
4) Change Control – assesses the supplier’s control and distribution of documentation and management of changes 

to product configuration and documentation 
5) New Product Introduction – assesses the supplier’s formal process for new product introduction and controls 

established by the supplier to assure minimization of risk.  Note that the new product definition is not limited to 
product lines or product derivatives -- it explicitly includes introduction of new customer product within a job shop 
environment 

6) Pre-production Testing and Qualification – assesses techniques used by the supplier to qualify new products and 
new processes for production release 

7) Supply Base Management – assesses the supplier’s relationship with and control of their key suppliers 
8) Receiving Inspection – assesses controls applied by the supplier to incoming product  
9) Process Control – assesses the design and operation of supplier manufacturing processes 
10) Inspection and Audit – assesses the supplier’s performance of supplier required product inspections, end item 

audits and systems audits 
11) Measurement Systems and Gauging – assesses techniques used to identify and qualify gauging and gauging 

systems  
12) Calibration - assesses controls applied to the calibration of process and measurement instrumentation, including 

use of statistical techniques to set calibration intervals 
13) Material Control, Handling, Storage and Packaging – assesses supplier materials planning, warehousing and 

shipping capabilities  
14) Environment and Infrastructure – assesses the supplier’s control of working conditions and equipment 
15) Control of Non-Conforming Product – assesses system established by the supplier to identify, control and 

disposition non-conforming product detected. 
16) Corrective and Preventive Action – assesses the suppliers system established to identify, investigate and resolve 

known or potential product or process non-conformances 
17) Continuous Improvement – assesses the supplier commitment to (and level of current involvement with) 

continuous improvement processes 
18) Customer Satisfaction – assesses supplier activities intended to involve customers in customer critical decisions, 

to measure customer satisfaction and to improve levels of customer satisfaction   
19) Training – assesses supplier employee training systems, including determination of training needs, provision of 

required training and tracking of training performed and of training needs 
20) Statistical Techniques – assesses the supplier’s application of statistics in process control and in continuous 

improvement processes 
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3.  Instructions for Use: 
 
This survey may either be administered by Reyco Granning Quality personnel or may be self-administered by the 
supplier and returned to Reyco Granning for review*.  In either case the scoring methodology is the same. 
*Reyco Granning will review the self-assessment and if found to be deficient an onsite supplier audit will be 
scheduled. 
 
This survey is an attempt to define the level of maturity of a quality system.  In a more mature system, quality will 
typically be more deeply ingrained into other processes. Quality is seen as a key opportunity to enhance profitability 
and improve market share, as quality becomes a routine part of everyone’s daily activities.  As a supplier’s quality 
system matures, Reyco Granning’s risk in purchasing from that supplier declines. Any quality system below the 
maximum point level will be a mix of strengths and weaknesses.  This survey helps us to identify areas that may 
need more work in order to reduce Reyco Granning’s level of risk.  
 
The survey is divided into twenty factors, which make up the key elements of the Quality System.  For each area or 
element, there are multiple questions applicable. A variable score method has been incorporated with a description 
associated with each respective point value, and is used as the means for evaluation and determination of the actual 
level of implementation for that specific question. For each question, a point value is awarded on a scale of 1 to 10, 
with 10 points being the highest. The point totals are associated with levels of quality system maturity.  In general, 
higher point totals equate to higher levels of quality system maturity. Additional or “bonus” questions are also 
included for certain elements, as a means of identifying and rewarding innovation and continuous improvement. 
 
The maximum number of possible points in total that can be achieved, including bonus points, is 219 – at this level 
the supplier would have a benchmarkable or “world-class” quality system. The minimum number of points that can 
be achieved is 0 – at this level the suppliers would not have a working quality system. Reyco Granning’s own quality 
system, and the systems at most of our suppliers will lie somewhere in between the two extremes. 
 

4. Scoring: 
 
Total score for each of the individual “20 elements”, is obtained by adding up the awarded points for each question 
and dividing by the number of questions. For example:  
 
Ex. 1) Element 1 – Management Responsibility   
Total points awarded = 53 pts  
Number of applicable questions = 7  
Total = 53 / 7 = 7.6 pts                     
Ex. 2) Element 2 – Quality System 
Total points awarded = 78 pts 
Number of applicable questions = 10 
Total = 78 / 10 = 7.8 pts plus 1 bonus pt = 8. 
 
Note: Certain element questions may be deemed “Not Applicable (n/a)” and shall not be counted towards or 
against the total scoring. For example: Element 4 – there are 7 original questions and one question is “n/a”. The 
total points are added and now divided by 6, instead of the original 7 (i.e. total points/6). 
 
Individual element scores are recorded on the survey summary sheet and added together to determine the “total 
points”. 
 
For full approval:  
Category A Supplier (top 10% of spend) - A total score of 120pts minimum and maximum of 1 element below 5 
Category B Supplier (next 25% of spend) - A total score of 100pts minimum and maximum of 1 element below 5 
Category C Supplier (all remaining suppliers) - A total score of 80pts minimum and maximum of 1 element below 5 
 
Reyco may make the decision to categorize a supplier in a different category than their level of spend would 
indicate based on strategic criticality of the supplier or the parts. 
Note: Suppliers failing to achieve the minimum required score for full approval are expected to promptly address 
those areas of deficiency with planned corrective action. At such time that corrective actions have been effectively 
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implemented, the supplier will then be re-evaluated for those identified system elements and their score adjusted 
accordingly.  
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5. Supplier Quality System Survey: 
 
Variables scoring method and descriptions 

 

 

Description Score 

Supplier is not familiar with the requirements of the element and there is no supporting evidence of 
planning, implementation, or applicable documentation in this area. 

      0 

Supplier is familiar with the requirements of the element, but there is no supporting evidence of 
planning, implementation, or applicable documentation in this area. 

1 

Supplier is familiar with requirements of the element and implementation has begun (0-30% complete), 
including assigned responsibilities and applicable preliminary documentation. Several deficiencies are 
evident, but not yet formally identified and/or quantified. 

2 

Implementation is in progress (30% - 50% complete), deficiencies have been identified, but not yet 
quantified and/or formally addressed. Supporting documentation is available.  

3 

Implementation has progressed (50% - 80% complete), deficiencies are still evident, but improvements 
have been quantified and/or are in progress.  

4 

Implementation is nearly complete (80-95% complete), but some deficiencies still exist. There is 
preliminary evidence of relevant results and effectiveness of improvements.   

5 

Implementation is complete (100% complete), including applicable documentation, and no deficiencies 
are evident at the time of the review for confirmed evidence of system implementation effectiveness. 

6 

Full implementation and effective system control is obvious. Continuous improvements have been 
identified and/or implemented in one or more key areas. 

7 

On-going continuous improvement is clearly evident and actively demonstrated in multiple areas.  8 

Supplier has reached world-class performance and is able to show growth beyond quality system 
requirements and continuous improvement in all areas. 

9 

Supplier is best in class and is able to demonstrate significant innovation in new ways to show relevant 
results beyond the customer requirements.  The supplier sets the industry benchmark. 

10 
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1.  MANAGEMENT RESPONSIBILITY 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

Is a quality policy / mission statement formally documented and 
understood throughout the organization? 

  

Can management demonstrate evidence of a commitment to the 
implementation and improvement of the quality system? 

  

Has a quality function been established and the roles defined?   

Are periodic management reviews of the quality system performed at 
defined intervals to ensure its continuing suitability and effectiveness? 

  

Are measurable quality goals and/or objectives established and 
communicated at relevant functions and levels within the organization? 

  

Does management ensure that customer requirements are determined 
and fulfilled with the aim of enhancing customer satisfaction? 

  

TOTAL (Total points/6)   
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2.  QUALITY SYSTEM 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

Is a system established, documented, and maintained, including a 
manual, procedures, work instructions, forms and quality records? 

  

Has the organization ensured the availability of adequate resources 
necessary to support the operation and monitoring of QMS processes? 

  

Is the integrity of the quality system maintained when changes to the 
processes and system are planned and implemented? 

  

Does the organization monitor, measure, and analyze the QMS 
processes? 

  

Are formal, planned internal system audits conducted to ensure 
compliance to QMS requirements? 

  

Are audits performed by trained personnel independent of the work or 
area being audited? 

  

Are results from internal audits reviewed by management?   

Are corrective actions taken as a result of internal audit findings and in a 
timely manner? 

  

Are quality records identified, maintained and available for a defined 
period? 

  

                                                                       TOTAL (Total points /9)   

Bonus (1 point): A current 3rd party registered system is in place? Y/N   

ELEMENT SCORE (Total including bonus)   
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3.  DOCUMENT AND DATA CONTROL 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

Is a complete and effective document control system formally defined 
and in place? 

  

Are documents and data reviewed and approved by authorized 
personnel prior to issue and revision status is identified? 

  

An established process is in place to ensure that pertinent issues of 
appropriate documents are available at all locations where operations is 
essential to the effective functioning of the quality system are performed. 

  

There is timely review, distribution and implementation of customer 
engineering standards, specifications, and changes. 

  

Employees are fully knowledgeable of the system.   

 
During the audit, no instance of non-compliance to documented 
requirements was noted.  
 

  

                                                                       TOTAL (Total points/6)   

Bonus (1 point): Supplier has an electronic document control system in 
place and available to the manufacturing floor? 

Y/N   

ELEMENT SCORE (Total including bonus)   
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4.  CHANGE CONTROL 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

A formal interdisciplinary change control process exists covering all 
relevant documents (i.e. software, work instructions, control plans, test 
plans, process plans, drawings, specifications quality procedures), and 
all documents viewed during the assessment are properly authorized 
and of current revision. 

  

 
Engineering changes are identified, documented, reviewed and 
approved by authorized personnel, including customer, before 
implementation into production.   
 

  

 
Relevant documents are readily available to suppliers, manufacturing, 
engineering and quality personnel.  
 

  

Applicable statutory and regulatory requirements are identified, 
documented and reviewed as part of the change process. 

  

 
Change control extends to changes in the manufacturing process.  
External documents, specifications and standards are subject to revision 
control.  
 

  

 
Overall, the change control process is well documented and rigorously 
followed. 
 

  

TOTAL (Total points/6)   

Bonus (1 point):  An electronic change control system is in place and 
available to the manufacturing floor? 

Y/N   

ELEMENT SCORE (Total including bonus)   
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5.  NEW PRODUCT INTRODUCTION 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

A formalized new product/process introduction system exists, including 
defined responsibilities. 

  

Are contract/purchase orders and amendments reviewed to ensure that 
the requirements are understood and can be met, and if any 
misunderstanding arises that the differences are resolved prior to 
contract or order acceptance? 

  

Is there evidence of quality planning and are quality planning activities 
an integral part of the planning process? 

  

One or more advanced quality planning tools (Control plans, Verification 
test plan, DFMEA, PFMEA, Gage R&R, Process capability, PPAP’s, 
etc.) are used in new product/process introduction? 

  

Periodic reviews of the introduction process are held to assure required 
activities have been completed? 

  

Key customers and suppliers are part of the new product introduction 
process? 

  

Evidence of one or more recent new product/process introductions has 
been completed using this process? 

  

TOTAL (Total points/7)   

Bonus (1 point): Evidence that New Product Introductions drive 
continuous improvement through lessons learned? 

Y/N   

ELEMENT SCORE (Total including bonus)   
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6.  PRE-PRODUCTION QUALIFICATION & TESTING 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

Pre-production qualification and testing are routinely performed for new 
products and process introductions? 

  

Pre-production qualification and testing is procedurally required?   

Pre-production testing or prototype runs, are conducted prior to 
introduction? 

  

Data and results from pre-production runs is collected and analyzed to 
assess and improve process capability? 

  

Design validation is performed in conjunction with the customer timing 
and requirements? 

  

Verification and validation test requirements are developed jointly with 
the customer, as necessary? 

  

Pre-production run data is submitted, along with advanced quality 
planning information, for customer approval prior to introduction of any 
product/process changes? 

  

Does the supplier ensure confidentiality of customer-contracted product 
under development, and related product information? 

  

TOTAL (Total points/8)   

Bonus (1 point):  Pre-production Qualification & Testing performed in-
house at the production facility? 

Y/N   

ELEMENT SCORE (Total including bonus)   
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7.  SUPPLY BASE MANAGEMENT 

Supplier 

Self 

Assessment 

Reyco 
Granning 

Audit 

Sub tier suppliers are evaluated and selected for use based on their 
ability to meet quality system and quality assurance requirements. 

  

A formal process is in place in which the supplier has defined the 
appropriate type and extent of control over subcontractors. 

  

An “Approved Supplier list” is maintained and available.   

Quality records of incoming deliveries and performance is documented 
and maintained. 

  

Supplier performance targets have been established and action plans 
are established, including removal from the supply base. 

  

 
Supplier delivery performance is actively monitored and periodically 
evaluated for trends.  
 

  

Purchasing documents contain data clearly describing the product or 
service being ordered, where appropriate. 

  

Purchasing documents are reviewed for content and accuracy prior to 
release. 

  

TOTAL (Total points/8)   

Bonus (1 point):  A supplier scorecard type system is in place and there 
is evidence that report card information has been provided to the supply 
base. 

Y/N   

ELEMENT SCORE (Total including bonus)   
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8.  RECEIVING INSPECTION 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

Has receiving inspection or other activities necessary been formally 
established and implemented?  

  

Does the supplier ensure that incoming product is not used or processed 
until it has been inspected or otherwise verified as conforming to 
specified requirements in accordance with the quality plan and/or 
documented procedures? 

  

Is positive identification provided and recorded for material used in 
production? 

  

Suspect or nonconforming materials are positively identified and 
controlled so as to prevent their use in production. 

  

Receiving inspection is performed on incoming goods to a commonly 
accepted sampling plan or rationale. 

  

Receiving inspection criteria (quality planning) is defined for products 
requiring inspection, including characteristics, AQL, and methods. 

  

Receiving inspection is not done for key suppliers and acceptance of 
dock-to-stock is based on assessment of supplier capability and/or 
historical performance. 

  

TOTAL (Total points/7)   

Bonus (1 point): Statistical control or capability is actively requested 
and received from one or more suppliers? 

Y/N   

ELEMENT SCORE (Total including bonus)   
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9. PROCESS CONTROL 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

Do controlled conditions include use of suitable production, installation 
and servicing equipment, and suitable working environment, including 
but not limited to maintaining premises in a state of order, cleanliness 
and repair? 

  

Do controlled conditions include the monitoring and control of suitable 
process parameters and product characteristics, including designation 
and documentation of Special Characteristics? 

  

Do controlled conditions include criteria for workmanship stipulated in 
the clearest practical manner? 

  

Are qualified operators and/or continuous monitoring and process 
control used where the results of the processes cannot fully be verified 
by subsequent inspection and testing? 

  

Do process monitoring and operator instructions include or reference, as 
appropriate:                                                                                                
- Operation name and number?                                                                  
- Part name and part number?                                                                                 
- Current engineering level/date?                                                                             
- Required tools, gauges and other equipment?                                                        
- Material identification and disposition instructions?                                            
- Customer and supplier designated Special Characteristics?                                 
- SPC requirements?                                                                                                
- Relevant engineering and manufacturing standards?                                                
- Inspections and test instructions?                                                                            
- Reaction plan?                                                                                                        
- Revision date and approvals?                                                                               
- Visual aids?                                                                                                             
- Tool change intervals and set-up instructions? 

  

Does the reaction plan include, as appropriate:                                                       
- containment and 100% inspection?                                                                                                                 
- specific corrective action timing?                                                                                 
- responsibility assignment?                                                                                      
- Customer approval? 

  

Suspect or nonconforming materials are positively identified and 
controlled so as to prevent their use in production. 

  

TOTAL (Total points/7)   
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10.  INSPECTION and AUDIT 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

Does the supplier carry out inspection and testing in accordance with a 
Quality Control Plan and/or documented procedures? 

  

Monitoring or measurement of the product and processes is carried out at 
various stages of the production process. 

  

In-process inspections include variables and attribute data.   

As necessary, in-process inspections are supplemented by end-product 
audits. 

  

Operators are responsible for assurance of in-process quality and written 
instructions are available for all process inspections. 

  

Are controls in place to assure that no product is shipped until all 
activities specified in the documented procedures have been satisfactorily 
completed and that the associated data and documentation is available 
and authorized? 

  

Does the supplier maintain records, which provide evidence that the 
product has been inspected and/or tested clearly showing whether the 
product has passed or failed inspection based on the defined acceptance 
criteria, and identifying the authority responsible for this product release? 

  

Is the inspection and test status of product identified by suitable means, 
so that the conformance status of the product with regard to inspection 
and tests performed is recognizable and understood? 

  

TOTAL (Total points/8)   

Bonus (1 point):  Product reliability testing is performed on an ongoing 
basis? 

Y/N   

ELEMENT SCORE (Total including bonus)   
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11.  MEASUREMENT SYSTEMS and GAUGING 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

Suitable methods for monitoring and measurement have been formally 
established.  

  

Attributes, variables and special purpose gauging, where appropriate, is 
available. 

  

Precision and accuracy is known and matched to tolerance needs.   

As necessary, gage R&R studies have been performed.   

Operator training is provided for special purpose gauging.    

Appropriate operator instructions are provided for gage use.   

Measurement system variation studies have been conducted on critical 
characteristic gauging. 

  

TOTAL (Total points/7)   

Bonus (1 point):  Gauging data is collected by automated systems and 
is utilized to improve measurement performance. 

Y/N   

ELEMENT SCORE (Total including bonus)   
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12.  CALIBRATION 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

Adequate written procedures and/or instructions exist for the control and 
calibration of measurement and test equipment. 

  

Has the organization determined and provided the monitoring and 
measurement devices needed to provide evidence of product conformity? 

  

Are all required items of measuring and test equipment, including 
employee owned, included in a system for calibration? 

  

Are inspection, measuring, and test equipment used in a manner which 
ensures that the measurement uncertainty is known and is consistent with 
the required measurement capability? 

  

Are the measuring and monitoring devices calibrated and adjusted 
periodically or prior to use? 

  

Does the supplier establish the extent and frequency of such checks and 
maintain records as evidence of control? 

  

Are measuring and monitoring devices uniquely identified and calibration 
status clearly known? 

  

Is equipment calibrated using devices traceable to a national or 
international standard? 

  

Has the supplier safeguarded the inspection, measuring and test facilities, 
including both hardware and test software, from adjustments which would 
invalidate the calibration setting?  

  

TOTAL (Total points/9)   

Bonus (1 point): An automated calibration system is used, including 
automatic notification. 

Y/N   

ELEMENT SCORE (Total including bonus)   
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13.  MATERIAL HANDLING and CONTROL 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

A formal process has been developed to address handling, storage, 
packaging and delivery processes.    

  

Does the supplier use an inventory management system to optimize 
inventory turns, assure stock rotation and minimize inventory levels? 

  

Process improvement tools are routinely utilized to optimize on time 
delivery, material control, packaging, storage and handling. 

  

Applicable customer packaging standards/guidelines are defined and 
complied with. 

  

Has a system been developed to ensure that all materials shipped are 
labeled according to customer requirements? 

  

Does the suppliers’ system support 100% on-time shipments to meet 
customer production and service requirements? 

  

 
An in-plant material traceability system exists and is in use.  
 

  

 
Where needed, the storage conditions and shelf life of production material 
is monitored and controlled procedures exist for addressing obsolete 
and/or degraded materials.   
 

  

Is a system in place that ensures that product identification is maintained 
by suitable means through all stages of production and delivery? 

  

Is the product status properly identified with respect to measurement and 
monitoring requirements? 

  

Where traceability is a requirement, is unique identification of the product 
recorded and records maintained? 

  

TOTAL (Total points/11)   

Bonus (1 point): The supplier uses innovative methods for the handling, 
storage, and packaging of materials and products resulting in significant 
benefits to the customer (e.g., visual inventory management methods, 
automated material handling and storage, and reusable packaging, bar 
coding, customized packaging and transportation methods).   

Y/N   

ELEMENT SCORE (Total including bonus)   
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14.  ENVIRONMENT and INFRASTRUCTURE 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

Do controlled conditions include suitable maintenance of equipment to 
ensure continuing process capability? 

  

Is there an effective planned preventive maintenance system that identifies 
key process equipment, provides appropriate resources, and includes at a 
minimum:                                                                                                             
- A procedure describing planned maintenance activities?                                             
- Scheduled maintenance activities?                                                                          
- Predictive maintenance methods?                                                                              
- Availability of replacement parts for key manufacturing equipment, 
including long lead time items?                                                                                         
- Documenting, evaluating and improving maintenance objectives? 

  

Does the supplier have a documented contingency plan to reasonably 
protect the customer’s supply of product in the event of an emergency? 

  

Environmental controls are fully adequate for production needs.   

Employees are appropriately trained in procedural requirements.   

Cleanliness, housekeeping and working conditions support high quality 
products. 

  

TOTAL (Total points/6)   

Bonus (1 point): An electronic (software based) preventive maintenance 
system in place and used? 

Y/N   

ELEMENT SCORE (Total including bonus)   
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15.  CONTROL OF NONCONFORMING PRODUCT 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

A documented process has been established for control of non-conforming 
product, and is available and implemented in all applicable areas.  

  

The control of nonconforming product and suspect material or product 
provides for identification, documentation, evaluation, segregation (when 
practical), disposition, and for notification of all appropriate functions. 

  

Nonconforming and suspect products are reviewed in accordance with 
documented procedures, and                                                                                                             
- Reworked to meet the specified requirements,                                                              
- Accepted with or without repair by concession,                                                           
- Re-graded for alternative applications,                                                         
- Returned to supplier, or                                                                                        
- Rejected and/or scrapped.  

  

Repaired and/or reworked products are re-inspected and/or tested 
according to the Quality Control Plan and/or documented procedures. 

  

Scrap, rework and rejection rates, and associated improvement plans, are 
routinely tracked. 

  

The supplier obtains customer authorization prior to shipment, when 
necessary. 

  

Where appropriate, samples from the rework process are submitted to the 
customer for approval before the entire batch of non-conforming product is 
reworked.   

  

TOTAL (Total points/7)   

Bonus (1 point): A separate and secured area is used for nonconforming 
material storage. 

Y/N   

ELEMENT SCORE (Total including bonus)   
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16.  CORRECTIVE and PREVENTIVE ACTION 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

 A documented process has been established for corrective and 
preventive actions with requirements for:                                                                                      
- identifying non-conformances including customer complaints,                                                                                 
- determining the causes of non-conformity,                                                               
- determining the need for actions to ensure non-conformities do not recur,                                                    
- recording the results of action taken,                                                                             
- reviewing of the action taken                        

  

Appropriate corrective or preventive actions are developed to eliminate the 
causes of actual or potential non-conformances. 

  

The supplier uses a disciplined problem solving method to address internal 
or external non-conformances. 

  

Returned parts from customers are analyzed, and records of this analysis 
kept and made available upon request. 

  

TOTAL (Total points/4)   

Bonus (1 point):  An electronic or intranet based CAR system is in place? Y/N   

ELEMENT SCORE (Total including bonus)   
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17.  CONTINUOUS IMPROVEMENT 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

Management formally tracks and supports improvement activities.   

The improvement program is well structured and documented.   

Some level of quality improvement training has taken place in key areas of 
the business.  

  

A number of improvement programs have been implemented.   

Positive results have occurred as a result of improvement processes.   

There is widespread awareness and employee feedback is the accepted 
norm in the organization. 

  

Cross-functional improvement teams exist, including support functions.   

Management actively communicates customer satisfaction and 
improvement goals.  

  

TOTAL (Total points/8)   

Bonus (1 point): An employee incentive or reward system exists? Y/N   

ELEMENT SCORE (Total including bonus)   
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18.  CUSTOMER SATISFACTION 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

A customer dissatisfaction process and reporting system exists.   

Regular reviews of performance are held with key customers.   

The supplier actively solicits customer input on problems.   

Returned products are analyzed and problem-solving activities 
documented. 

  

Customer needs are clearly understood and communicated throughout the 
organization. 

  

Customer satisfaction goals are defined, measured and reviewed by 
management. 

  

TOTAL (Total points/6)   

Bonus (1 point):  Proactive efforts have been initiated (questionnaires or 
survey techniques) to understand customer needs. 

Y/N   

ELEMENT SCORE (Total including bonus)   
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19.  TRAINING 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

Management actively promotes and supports training, including outside 
training opportunities. 

  

Training requirements are established for all job positions critical to quality.   

Training objectives and goals are established and monitored.   

OJT and cross training are provided for most job functions.   

Have the training needs for all personnel performing activities affecting 
quality been met to satisfy competency needs? 

  

Training is evaluated for effectiveness.   

Employees receive periodic performance appraisals.   

Are records of training and qualifications maintained?   

Overall, training program is complete and effective.   

TOTAL (Total points/9)   

Bonus (1 point): A tuition refund program and other incentives are used to 
encourage self-development. 

Y/N   

ELEMENT SCORE (Total including bonus)   
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20.  STATISTICAL TECHNIQUES 
Supplier Self 
Assessment 

Reyco 
Granning 

Audit 

Has the supplier identified the need for statistical techniques for 
establishing, controlling and verifying the capability of process parameters 
and product characteristics? 

  

Are the concepts of variation, control (stability), capability, and over 
adjustment understood within the organization as appropriate? 

  

Where appropriate, variables control charts are available on one or more 
customer identified characteristics. 

  

Processes are routinely analyzed and key process/product characteristics 
are identified. 

  

Process capability concepts are understood and processes are adjusted 
based on recognized out-of-control conditions. 

  

Key processes are stable and capable to a CPK = 1.33 level.   

TOTAL (Total points/6)   

Bonus (1 point): Supplier has an in-house expert, formally trained in 
statistics. 

Y/N   

ELEMENT SCORE (Total including bonus)   

 

 

 

 

 

 

Supplier Quality System Survey Summary 
 

Supplier Name:              Location:          

Self-Survey Date:          Completed by:    

Reyco Granning Survey Date:    Completed by:     
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OPERATING SYSTEM ELEMENTS 

Supplier Self 

Assessment 

     Reyco 

Granning 

     Audit 

1. Management Responsibility   

2. Quality System   

3. Document Control   

4. Change Control   

5. New Product Introduction   

6. Pre-production Testing and Qualification   

7. Supply Base Management   

8. Receiving Inspection   

9. Process Control   

10. Inspection and Audit   

11. Measurement Systems and Gauging   

12. Calibration   

13. Material Handling and Control   

14. Environment and Infrastructure   

15. Control of Nonconforming Product   

16. Corrective and Preventive Action   

17. Continuous Improvement   

18. Customer Satisfaction   

19. Training   

20. Statistical Techniques   

TOTAL POINTS   

 
 
Reyco Granning USE ONLY:          Approved           Needs Improvement               Rejected 
 
Comments:            

           

           
Signatures:   
 
Purchasing        QA            Date           
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Supplier Quality Manual 
 

Reyco Granning, LLC 
 
 
 
 

Agreement 
 
 
The Supplier Quality Manual is a mutual agreement between Reyco Granning, LLC 
and the Supplier. Compliance to these requirements will be audited in accordance 
to the procedures contained herein. 
 

Reyco Granning SQM      Revision 7        May 2020 
 

 
Please return this page to: 

 Reyco Granning 
1205 Industrial Park Drive 
Mt. Vernon, MO 65712 
Attention: Supplier Quality Engineer 
 
 

Or fax to:             (417) 466-1060 
Attention: Supplier Quality Engineer 

 
 
 

Assigned to: 
 

Supplier Name: 

 
 
 
Supplier Signature:                                                          Title: 

                 
 
 
Date: 

 

 


